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Introduction 
This report provides a summary of an online survey of 66 parent council members from 53 schools 

across Glasgow (9 secondary schools, 43 primary schools and one respondent who did not disclose). 

Respondents were asked to reflect on the work they have done to engage with parents about issues 

of cost (including uniform, school trips etc), their levels of confidence in speaking to parents about 

these issues and what their school is currently doing to promote financial entitlements to families.  

The findings of this report help to give a base-line picture of how schools are currently promoting 

financial entitlements such as free school meals and clothing grants and the extent to which Parent 

Councils were having conversations with the parents at their school about issues of cost. It was also 

an opportunity for Parent Councils to share examples of good practice, actions that they have taken 

to reduce the impact of cost, and to identify what supports they would like to enable them to better 

address issues around cost of the school day.  

Profile of participating schools 
The schools taking part had diverse profiles, with several with very high levels of Free School Meal 

entitlement (a basic measure of the level of low-income families) and other schools where less than 

10% of pupils were eligible for FSMs. The level of FSM entitlement was taken from P4-P7 in primary 

schools as all children from P1-3 are now entitled to free school meals. In Glasgow the average rate 

of FSM entitlement is 34% in primary schools (from P4 onwards) and 28% in secondary schools.  

Key Findings 

 The majority of respondents were aware that costs can create challenges for families and 77% had 

consulted with parents about issues including the cost of school trips, uniform and fun events 

 Respondents reported that the school provided information on financial entitlements including 

free school meals and clothing grants 

 Most respondents were only aware of financial entitlements being promoted in written form- 

most common responses were through school handbooks, newsletters and the school website 

 38% of respondents said that they were not confident or slightly confident to speak to parents 

about issues of cost 

 Parent Councils identified support to talk to other parents about cost, examples of good practice 

from other Parent Councils and information to give to parents about supports available as the help 

they need to better address the issues of the cost of the school day 

 



 

Figure 1 

 

 

Figure 2 

We also recorded the area the schools came from, by health and social care area. As can be seen in 

Fig 2 the most responses came from the South of Glasgow.  
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Findings 

1. Have you ever asked parents in your school about costs and school charging 

policies? 

 



2. Have you taken action in response to concerns raised by parents about cost in 

these areas? What did you do? 

9 respondents said that they have not taken any action around issues of cost, with one 
respondent stating 

No as no parents have raised this as an issue.  

The most common actions to issues around cost were fundraising for the school and providing help 

with uniform costs.  9 respondents spoke of their parent council changing suppliers to reduce 

uniform costs, relaxing the dress code so that children could wear supermarket bought jumpers and 

providing opportunities for uniforms to be recycled and selling uniforms at cost price 

We have evening when we bring old uniforms that children have outgrown so 

others can take them. We sell uniforms to cover costs but not to make any profit 

14 respondents mentioned fundraising to help the school cover costs including buying equipment, 

school trips and creating an “Achievement Fund” to ensure that children from low income families 

were able to access the same activities. 3 respondents also mentioned applying for grants to cover 

cost of school trips. Several respondents also stated that they now made sure to space fundraising 

events out during the year to avoid putting too much pressure on families.  

We are very conscious about making it accessible to all and not having too many 

events so that people do not feel under too much pressure 

4 respondents spoke about consulting with parents around the recent changes to breakfast club 

provision 

There was an issue with breakfast club, and its possible closure - we did a survey 

round parents regarding this and we are now dealing with the increased price of 

the club  

Several respondents specifically referred to the Cost of the School Day report and the impact it has 

made on their PC’s practice. In one case the Parent Council set up a working group 

The Cost of the School Day report was discussed at the last Parent Council 

meeting in March where we set up a short life working group to consider the 

report and ensure that we have measures in place to support all parents. The 

short life working group comprises parents from PC, Fundraising Committee and 

a depute HT. We have a survey monkey questionnaire prepared for parents in 

relation to Q1 above. We have already seen positive, sensitive changes to the 

language used when talking about 'cost' in school letters to home as a result of 

the discussions at the working group. 

Only five respondents mentioned consulting around cost issues (mostly relating to the changes in 

breakfast club provision), several respondents stated that they felt they understood the issues 

around cost. 

I don't believe we have asked directly, though we are conscious of the costs 



3. Does your school make information available to all parents about Free School 

Meals?  

 



4. Does your school make information available to all parents about Clothing 

grants? 

 



5. Does your school make information available to all parents about Education 

Maintenance Allowance (Secondary only)? 

 



6. Does your school make information available to all parents about any other 

supports to meet the costs of school activities?  

 

4 respondents stated that their Parent Council provided funding for families to help them 
access activities (eg. School trips). A Parent Council has developed a PDF of information for 
parents signposting them to useful services including money advice services- this will be 
available in the school reception and online. One respondent described practical steps their 
school had taken to provide equipment for children going on an outdoor week. 

Children needed a sleeping bag for a trip away. We arranged to borrow sleeping 

bags from the secondary school in our learning community for those who needed 

to purchase one for the trip  



4 of the respondents stated that they did not know that there were any additional supports 
and one said that more guidance in this area would be helpful. Two respondents stated that 
they assumed that parents who were struggling financially would be directed by the school. 

I assume they would tell struggling families that parent council and school would 

supplement things like school trips etc  

7. How and when does your school provide this information? (eg. on the website, 

at school reception, in handbook, at the start of term, at parents' evenings)  
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8. How confident are you to speak to parents about issues around cost? 

 

  



9. Is there anything that would help your Parent Council to better address issues 

on the Cost of the School day?  

 

14 respondents said that they would like support to talk to parents in their school about 
issues of cost, several expressed concern about how to have this discussion in a sensitive 
manner.  

The majority of the parent forum at our school are reasonably well off and we 

are aware that this may further isolate families who are less well off: advice on 

how to reach and support the minority who are least well off without 

stigmatising would be welcome. 

Several respondents said that they found it hard to engage with the wider parent forum and would 

like help and support to better engage with them. Lack of confidence and concerns about creating 

complaints was mentioned in several responses. 
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We are worried about creating lots of complaints around cost of school day that 

would be seen as 'parent council caused these complaints!' 

Parent Councils were also eager to learn what other PCs had done around addressing issues of cost  

I would like to hear what other schools do, especially when it comes to how 

parents contribute to school activity funds like trips.  

6 respondents said that they would like information regarding accessing grants and funding 
to enable them to cover costs (for trips, discos etc) without having to put pressure on 
families.  

Solutions - for example lists of possible sources of funding  

9 respondents highlighted the need for more information so that they could sign-post 
parents to other supports (such as money advice services) to help them manage the issues 
around cost.  

Better awareness of help available to the relevant parents and carers so this 

could be signposted to them and perhaps add this information to our school 

website.  

Some also said that they would like more information around Cost of the School day, the 
barriers cost creates and 3 respondents suggested inviting a guest speaker to come and talk 
about CoSD.  

Understanding all of the costs, what they are, how they can be influenced and 

what the Parent Council can do to help  

Three respondents specifically mentioned support to raise issues of cost at a local authority 
level 

Help to explain to authorities that cost of school day does not only affect families 

due clothing grants/free meals but impacts those who work and do not qualify 

for any benefits but who are being squeezed to the bone with extra breakfast 

club/after school charges, etc which are necessary for them to continue working 

 

Recommendations 
Parent Councils play a valuable role in providing a voice for all parents in their school, raising 

issues that are important to them and their children with the school and local authority. The 

results of this survey suggest that while Parent Councils do understand that the costs 

involved in school can have a serious impact on families from low incomes they need 

additional support and guidance to address these issues.  



Support to engage with the Parent Forum 
From the survey it was clear that Parent Councils are concerned about how they can 

address the issue of cost with the parents at the school- only 6% of respondents felt very 

confident to do this. Help to engage with parents around issues of cost in a sensitive manner 

was identified as one of the main areas that Parent Councils needed support in. Developing 

tools to help Parent Councils consult with parents about issues of costs would enable Parent 

Councils to better represent the concerns of all families in the school and give them the 

support to discuss issues around cost. 

Improve access to information about financial entitlements 
Free school meals and clothing grants can help low income families to manage the pressures 

that school costs place on them. From the results of the survey it would appear that most 

schools provide information on financial entitlements in written form (through school 

handbooks, websites and newsletters). This can present a barrier to parents who have 

difficulties reading, including literacy issues and having English as an additional language, 

could also result in parents being unaware of their right to claim because they have not read 

the school handbook. Information about financial entitlements should also be given to 

parents in person at events like parents’ evenings, induction meetings etc. Schools should 

also sign-post parents to services like local CAB to provide help and support with benefits 

and ensure that families are maximising their entitlements.  

Information about services and supports 
Several respondents identified the need for information about other services so that they 

can help sign-post parents (including help with financial matters and family support 

services). Information on grants was also requested, grants can cover costs of big activities 

like school trips and fun days and Parent Councils can be eligible for pots of money that 

schools can’t access. An online source of information on grants available in the local area 

should be created and maintained.  

Examples of good practice 
From the survey it is clear that many Parent Councils have taken steps to address the 

barriers of cost. Work is needed to capture these examples and share them with other 

Parent Councils. The Scottish Parent Teacher Council and National Parent Forum Scotland 

should be approached help collate, host and promote examples of good practice.  

 

 
 

 

 


