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Tuesday, 25 November 2014 

 

Local Welfare Provision Consultation 

HFS is a registered charity that reuses furniture and electrical goods to help low-income 
households in Hastings and Rother furnish and equip their homes, and provides work-based 
training for people who are out of work.  

When Local Welfare Provision was devolved to Local Authorities we worked with other charities 
and East Sussex County Council (ESCC) to establish a “cash-less” scheme to provide the 
essential goods and services that are needed by households in crisis. We created opportunities 
for young people who had been “NEET” to work with us as Apprentices to assist with the 
delivery of the items. By providing the goods rather than grants we have been able to buy in bulk 
and help ESCC to assist more people with the funding. The employment opportunities created 
are an additional benefit for the community.  

 

Summary 

 We reject options 1-3 put forward in the consultation document because they would not 
reinstate LWA funding for Local Welfare Provision.  

 We propose that further consideration be given to the long-term impacts of withdrawing 
LWP and;  

 We suggest that the funding be renewed for 2015-16 to allow the Government proper 
time to research and reflect, by using a small proportion of the Forex banker fines that 
the Chancellor recently stated would be used for the public good.  

 

Question 1: The Government has offered four possible options for the future of Local Welfare 
Assistance (LWA). Which of these do you prefer? 

Having seen the impact of the service first hand, we were naturally pleased when the 
Government announced that it would reconsider the decision to abolish Local Welfare 
Assistance funding and hold a consultation.  

We were then utterly dismayed to see that the options put forward by the Government in the 
consultation documents do not offer any means of reinstating the funding.  

The LGA and our local Councils have assured us that they will not be able to continue these 
services unless LWA funding also continues. We are very worried about the impact on the most 
vulnerable individuals and households if the Government does not genuinely reconsider their 
decision to abolish Local Welfare Provision.  There will also be an impact on public funding and 
services.  Families unable to access LWA may collapse and require expensive assistance from 
Children’s Services, health and other agencies.  This is clearly an unintended consequence but 
should be carefully weighed against a relatively trivial saving. 

If we must choose one of the options, it would be option 3 as it does at least ring-fence a set 
amount of local authority funding so that vulnerable households must be provided for at the local 
level. But we are very concerned about how this will be achieved in areas like East Sussex 
where the local authority has already had a number of severe budget cuts so preserving Local 
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Welfare Provision may well be at the expense of other services that are important for individuals 
and families in need.   

None of the consultation document options 1-3 is actually satisfactory, as none proposes to 
reinstate LWA funding for Local Welfare Provision.  

 

Question 2 - If you have provided representations on Option 4, how else would you propose 
delivering and funding local welfare provision? What evidence can you provide to support this? 

We propose that proper research be conducted into the long-term impact of abolishing Local 
Welfare Provision, assessing the human and economic cost of withdrawing the practical 
assistance and support that has been provided using LWA funding. We believe this would 
demonstrate the benefit of maintaining LWA funding not only to the individuals and households 
accessing the scheme but also to the taxpayer.  

LWA funding has enabled practical interventions at an early stage in households’ crises, without 
which longer-term problems will occur that will be more difficult and much more expensive to 
resolve. For example: 

 Children taken into care because their parents are not able to provide adequate home 
environments or food 

 Increased homelessness if rent in advance and deposits cannot be funded any longer 

 Increased long-term worklessness as people who do not have their basic needs in 
terms of shelter, a bed and food are unlikely to participate in work or training 

 Exacerbation of poor mental and physical health preventing people moving towards 
independent living and employment 

 Increase in the number of low income households taking out high-interest loans they 
cannot afford  

The decision to abolish LWA is incredibly short-sighted and we believe it will cost the taxpayer 
far more in the long run that it saves.  

In the meantime, while such research is carried out, LWA could be renewed for 2015-16 using 
just 16% of the £1.1billion forex banker fines, which Chancellor George Osborne said would be 
used “for the wider public good”.  

 

Question 3 – What is the likely impact (and extent of any impact) on groups that display 
protected characteristics of the four options discussed?  

If the Government continues with its intention to abolish LWA funding, they would abolish the 
services and interventions funded by LWA in East Sussex. In the first 12 months the East 
Sussex scheme: 

 Resolved or prevented homelessness for nearly 400 households 

 Worked with Borough and District Councils to provide rent deposits or rent in advance for 
157 people who were not able to access housing any other way 

 Supported 45 people to move out of residential care into independent living 

 Provided essential furniture or white goods for 699 households in crisis or resettling 

 Helped 453 people with food, utility top-ups, travel or clothing in emergency situations 

 Enabled the Credit Union to set up a direct payment card account for people without 
bank accounts 
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 Funded a CAB debt advice service that helped 498 households better manage £3.3 
million of debt in the first year 

The LWA-funded scheme has enabled HFS to purchase and deliver beds, bedding, kitchen 
starter packs, towels, fridges and cookers for people referred by the County Council.  

The main groups accessing this service are: 

 Women moving on from Refuge accommodation and trying to set up a home for 
themselves and their children from scratch. The scheme gives them a change to start 
again with the basics and establish a functioning family home. Their children have beds 
to sleep in at night and they have the essential cooking equipment and appliances to 
make them fresh meals. They can start to go to school. If these households, which have 
been victims of crime, are to stand any chance of a normal life then these items must be 
provided.  

 People who are homeless or in severe housing need, like Patrick and his wife from 
Bexhill who found themselves sleeping in their car in their fifties. The East Sussex 
scheme funded their rental deposit and essential furniture so they could obtain 
accommodation. Now Patrick is back in work and the household can sustain itself.  

 Low-waged workers. In some cases, a single item has been supplied for a low-income 
household that could not afford to replace a broken item. For example, a father of three 
who was in a low-paid job and had experienced a series of financial crises could not 
afford to replace the family’s washing machine. The scheme prevented the household 
taking on high-interest debt that would have been a long-term burden.  

LWA is the only funding for these services to support the most vulnerable households in our 
community who have no-where else to turn. The impact of abolishing LWA is likely to be 
increased homelessness, less secure households, victims of domestic violence unable to move 
their family on to suitable accommodation, more children taken into care as their parents cannot 
provide a decent home for them, longer term worklessness.  

 

Question 4 – Do you agree that some impacts can only be assessed locally depending on the 
decisions made by individual authorities? 

We believe there is a need for a more rigorous national assessment of the impact of Local 
Welfare Provision. We understand that there are variations in the types and level of services 
provided in different Local Authority areas but that does not prevent a national assessment 
being made, comparing the impacts in each area. Such research should include a consideration 
of the long-term impacts of withdrawing these early interventions in vulnerable households. The 
review that has recently been published leaves many of these questions unanswered.  

 

Question 5 – If your preference is for option 4, and you have proposed an alternative way of 
delivering and funding local welfare provision, please outline how this will adhere to the public 
sector equalities duty.  

See our response to question 2.  
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Question 6 – Do you agree that this is the right timetable?  

There are just 12 days between the consultation closing date and the autumn statement for 
consultation responses to be analysed and the Government to reconsider their decision, as 
promised, before announcing local authority budget settlements.  

The timetable seems to indicate that the consultation responses aren’t going to play much of a 
role in the process and the decision has already been made, despite the assurance that the 
Government gave to reconsider the decision to abolish LWA funding.  

We would suggest that LWA be continued for 2015-16 at the same level as this year so that the 
consultation responses can be properly assessed and further research can be undertaken into 
the impact of cutting LWA. This could be achieved using a small fraction of the funds received 
from the forex banker fines.  

We urge the Government to genuinely think again about this decision.  

Yours sincerely, 

 

 

 

Naomi Ridley 

Chief Executive 


