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What is the Early Warning System? 
With welfare reform expected to drive 50 per cent more children in the UK into poverty by 
2020i, CPAG in Scotland set up the Early Warning Systemii (EWS) to gather information and 
case studies about the impact of welfare reform on children and families across Scotland. 
Using this information we identify changes that could be made to mitigate some of the 
impacts of welfare reform.  We acknowledge the support of the Scottish Government 
through the Third Sector Early Intervention Fund, managed on behalf of the Scottish 
Government by the Lloyds TSB Foundation for Scotland. 

By the end of May 2016, we had collected over 2000 case studies from: 

 CPAG’s second tier advice line 

 100 frontline workers from other organisations signed up to submit case studies 

online 

 people attending CPAG training and events  

 research following 12 low income families over 2 years  

 qualitative research with six families accessing food banks 

New resources from the Early Warning System 

 What is welfare reform and how is it affecting families booklet  

Using our findings from the Early Warning System we have published a booklet for 

people who work with low income families which considers how changes to the 

benefits system will affect families and what we can do to help.  

If you would like copies of the booklet to be sent to you, please contact 

acarr@cpagscotland.org.uk 

http://www.resolutionfoundation.org/wp-content/uploads/2015/10/Child-poverty-briefing.pdf
http://www.cpag.org.uk/scotland/early-warning-system
http://www.cpag.org.uk/content/what-welfare-reform-and-how-it-affecting-families
mailto:acarr@cpagscotland.org.uk


 Reducing child poverty before and after birth: information for midwives 

We have also developed an information sheet and timeline for midwives highlighting 

some of the practical steps they can take to maximise a family’s income and increase 

financial security 

 

 Training course on child poverty and welfare reform 

Findings from the Early Warning System have informed a half day training course that 

will be run on Thursday 8th September aimed at professionals working in Early Years 

e.g. nursery or school staff, health visitors and midwives, or anyone else with an 

interest in child poverty.   

 

What have we learned from the Early Warning System? 

 

Universal credit watch 

 

We are gathering an increasing number of cases relating to universal credit (UC). It 

is emerging that there is a wide variation in the treatment of UC claimants who are 

submitting sick lines, in particular what level of work-related activity their work coach expects 

them to carry out.  

An adviser in a full service area has reported that clients who have a sick note when claiming 
UC are being expected to carry out full job search activity pending the work capability 
assessment and are being sanctioned because they are unable to do so. #8751 
 

Work coaches should be using their discretion in relation to the requirements placed on a 

claimant if they are ill and have provided evidence to this effect. 

A client claimed UC by mistake after leaving work due to ill health. She is submitting sick lines 
and her work coach is taking a reasonable approach in relation to work-related requirements 
and not requiring the client to look for work. #8721 
 

DWP have confirmed that work coaches should be using their discretion where appropriate. 

If you have any case studies that suggest they are not, please let us know and we will feed 

back to DWP. 

 

What can you do? 

Frontline workers: 

 If you know some of someone having difficulty with their claim for universal credit 

encourage them to seek information and advice from a welfare rights service. 

http://cpag.org.uk/content/reducing-child-poverty-and-after-birth-information-midwives-0
http://www.cpag.org.uk/content/child-poverty-and-welfare-reform


 If you know of someone who has submitted a sick note, but is still being asked to 

carry out the full work-related requirements, encourage them to accept their 

claimant commitment and to then ask for it to be reviewed.  

 

Welfare rights workers 

Clients are having difficulty establishing how to make a claim for contributory benefits (i.e. 

jobseeker’s allowance and employment and support allowance) 

DWP have advised that claims can be made for contributory benefits by making an online 

claim for UC and writing in a text box, “I want to claim new style jobseeker’s 

allowance/employment and support allowance.” An appointment will then be made for the 

client at the Jobcentre.   

 

CPAG in Scotland’ resources and training on universal credit 

If you want to know more about universal credit, CPAG in Scotland have produced a number 

of resources including factsheets, training courses and free e-learning.  

 

Win a free universal credit book 

Win a free copy of ‘Universal credit – what you need to know’ by entering a case study to the 

Early Warning System between now and the end of July. If you are not already signed up to 

submit case studies, or have forgotten your login, please contact 

kmckechnie@cpagscotland.org.uk 

 

Newsflash!  

New regulations come into force on 25th July that provide for:  

 if a ‘sanctionable failure’ falls within 14 days of an earlier ‘failure’ the length of the 

sanction does not increase to the next level on that occasion, and  

 all UC claimants having their sanction and hardship payment debts written off if they 

work and earn at least 16 times the national minimum wage a week, for six months.  

 

CPAG in Scotland’s welfare rights conference 

On Friday 10 June in Glasgow CPAG in Scotland held its annual conference for welfare rights 
workers, other advisers and policy workers. We were delighted to welcome Sarah Clarkson 

http://cpag-mail.org.uk/5MG-4CB0T-B0L68MTF4/cr.aspx
mailto:kmckechnie@cpagscotland.org.uk
http://www.legislation.gov.uk/uksi/2016/678/made


from Citizens Advice Edinburgh who won a free place in our prize draw for people who had 
submitted case studies in May.  

Presentations from the conference can be found here.  
 

How we’ve used the cases recently 

The cases have informed our policy, campaigns, media and training work, allowing us to 

ensure the real experiences of low income families influence public policy and debate.  

Policy and campaigns:  

Cases from the EWS informed CPAG’s contribution to the Independent Working Group on 

Food Poverty which reported this week. Recommendations included investing in benefits to 

reduce child poverty, including using new powers to ‘top-up’ child benefit by £5 a week. 

 

We also used Early Warning System cases to inform the Scottish Government on the use of 

new powers including the Ill Health Benefits Stakeholders Group and the Housing Benefit 

Welfare Reform Stakeholders Group.  

 

Service planning:  

Cases and testimony gathered through the Early 

Warning System qualitative research have been 

used by the EIS to make a film highlighting the costs 

associated with education for low income families. 

You can watch the film here.  

 

Early Warning System in the news:  

Cases from the Early Warning System were used widely in the media amongst coverage of 

the latest official child poverty statistics. See, for example, the Herald, National and Evening 

Times.  The statistics showed that child poverty has increased by 200,000 across the UK while 

remaining stable in Scotland. These figures are in-keeping with projections from the 

Resolution Foundation which suggest there will be a 50% increase in child poverty (before 

housing costs) across the UK by 2020. 

 

Get involved with the Early Warning System 

Whilst we have over 2000 cases we need to collect more from frontline workers who have 
face to face contact with families and a real understanding of the impacts of welfare reform 
on the ground. In return you will receive regular updates about our findings and priority for a 
number of spaces at our EWS seminars. 

http://www.cpag.org.uk/content/scotland-welfare-rights-conference
http://www.gov.scot/Resource/0050/00502395.pdf
http://www.gov.scot/Resource/0050/00502395.pdf
https://www.youtube.com/watch?v=OVYGUs0uBqo&feature=youtu.be&feature=share_email
http://www.heraldscotland.com/news/14581213.Boost_child_benefit_to_lift_30000_children_out_of_poverty__says_charity/
http://www.thenational.scot/news/calls-for-child-benefit-increase-in-face-of-poverty-figures.19281
http://www.eveningtimes.co.uk/news/14581563.Charity_calls_for_government_to_increase_child_benefits_as_poor_families_are_facing_learning__levy_/
http://www.eveningtimes.co.uk/news/14581563.Charity_calls_for_government_to_increase_child_benefits_as_poor_families_are_facing_learning__levy_/
http://www.gov.scot/Publications/2016/06/3468
http://www.resolutionfoundation.org/wp-content/uploads/2015/10/Child-poverty-briefing.pdf
http://www.resolutionfoundation.org/wp-content/uploads/2015/10/Child-poverty-briefing.pdf
https://www.youtube.com/watch?v=OVYGUs0uBqo


 
If you would be interested in submitting case studies or have any queries about the EWS 
please get in touch with:  
 
Kirsty McKechnie (Welfare Rights Officer)  

tel: 0141 611 7091, email: kmckechnie@cpagscotland.org.uk 

If you would like to discuss policy issues arising from the Early Warning System, please 

contact:  

Hanna McCulloch (Policy and Parliamentary Officer) 

tel: 0141 611 7090, email: hmcculloch@cpagscotland.org.uk 

Have you received a forwarded or printed copy of this newsletter? Email 

kmckechnie@cpagscotland.org.uk to ensure that you receive it as direct mail.  

We would like to thank everyone who has submitted case studies to the Early Warning 

System. It is your case studies that bring the impacts of welfare reform to life.  

i http://www.resolutionfoundation.org/wp-content/uploads/2015/10/Child-poverty-briefing.pdf 
ii http://www.cpag.org.uk/scotland/early-warning-system 
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