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Newsflash! Early Warning System seminar on universal credit 

The Early Warning System is organising a seminar looking at the impact of universal credit 

(UC) on policy and services in Scotland. It will take place on Friday 11th March between 10am 

and 3.30pm at Strathclyde University Technology and Innovation Centre.   

The seminar will include:  

- early findings from CPAG’s Early Warning System about the operation and impacts of UC 

- what is being done to mitigate impacts of UC at a national, local authority and third sector 

level 

- an opportunity to share experiences of UC in practice 

- workshops on UC and childcare, housing and income crises 

Spaces are limited, so booking is essential. If you are interested in attending, please contact:  

Kirsty McKechnie kmckechnie@cpagscotland.org.uk or 0141 611 7091 

Background to the seminar 

Universal credit (UC) is to replace working age means tested benefits and tax credits. It is 

being rolled out across Scotland in stages. At each new stage claims have initially been accepted 

from single jobseekers, then couples and eventually families with children. The DWP are 

maintaining a list of areas where UC can be claimed and by whom.  

In the last six months we have started to collect case studies in relation to UC and have 

identified some emerging issues:  

 Confusion about who can claim UC (amongst claimants and DWP staff) 

 Financial difficulties arising while claimants wait for the first payment and when a 

change of circumstances takes place during the monthly assessment period 

 Tenants accruing rent arrears  

 UC recipients being mistakenly refused discretionary housing payments because they 

are not in receipt of housing benefit 
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 UC recipients being unable to arrange deductions being taken from their benefit for 

court fines, council tax arrears and in some instances rent arrears.  

You will find more information about these findings here:  

Blog for Shelter Scotland written by CPAG’s Kirsty McKechnie Sept 2015 

The latest EWS quarterly report of findings Jul – Sep 15 

An article on UC written for CPAG’s Welfare Rights Bulletin Dec 15 

We would be interested to hear if this reflects your experiences of universal credit? If you 

would be interested in submitting anonymous case studies, please contact 

kmckechnie@cpagscotland.org.uk  

What is the Early Warning System? 

With welfare reform expected to drive 100,000 more children into child poverty by 2020i, 

CPAG in Scotland set up the Early Warning Systemii (EWS) to gather information and case 

studies about the impact of welfare reform on children and families across Scotland. Using 

this information we identify changes that could be made to mitigate some of the impacts of 

welfare reform.  We acknowledge the support of the Scottish Government through the Third 

Sector Early Intervention Fund, managed on behalf of the Scottish Government by the Big 

Lottery Fund in Scotland 

By the end of December, we had collected over 1900 case studies from: 

 CPAG’s second tier advice line 

 90 frontline workers from other organisations signed up to submit case studies online 

 People attending CPAG training and events  

 research following 12 low income families over 2 years  

 qualitative research with six families accessing food banks 

We are delighted to confirm that we have secured funding from the Children, Young People 

and Families Early Intervention Fund to continue the Early Warning System activity from April 

2016 – initially a one year allocation with commitment to continued funding in year two and 

three.   

Get involved with the Early Warning System 

Whilst we have over 1900 cases we need to collect more from frontline workers who have 
face to face contact with families and a true understanding of the impacts of welfare reform 
on the ground. If you would be interested in submitting case studies or have any queries 
about the EWS please get in touch with:  
 
Kirsty McKechnie (Welfare Rights Officer) 

tel: 0141 611 7091, email: kmckechnie@cpagscotland.org.uk 
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If you would like to discuss policy issues arising from the Early Warning System, please 

contact:  

Hanna McCulloch 

tel: 0141 611 7090, email: hmcculloch@cpagscotland.org.uk 

We would like to thank everyone who has submitted case studies to the Early Warning 

System. It is your case studies that bring the impacts of welfare reform to life.  

i http://www.ifs.org.uk/comms/r78.pdf   
ii http://www.cpag.org.uk/scotland/early-warning-system 
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